NHS FiFe WORKFORCE REPORT

INTRODUCTION

Using information obtained extracted from the electronic Employee Support System (eESS), the
National Recruitment System (Jobtrain) and the East Region Workforce Dashboard this report

31 MARcH 2021

provides an overview on the composition of the workforce as at 31* March 2021.

OVERVIEW

As at 31°" March 2021, there was 9,437 (7,721.92 whole time equivalent) staff engaged across the

three principle divisions within NHS Fife.

engaged by NHS Fife on one or more contracts.

Breakdown by Organisational Hierarchy (31 March 2021)

Area Division

NHS Fife Acute Services Division

Corporate Services Division

Health & Social Care Partnership

Grand Total

JoB FAMILY BREAKDOWN

Whole Time

Directorate Equivalent
Acute Services Head Office 11.20
Emergency Care & Medicine 1,057.61
Planned Care & Surgery 982.90
Women & Children 82727
Estates Faciities 804.88
Pharmacy Services 21344
Public Health 290.82
Other Corporate Functions 611.88
East Division 545.05
Fife Wide Division 1,761.02
West Division 615.85
7,721.92

Inclusive of bank workers, 10,696 employees were

Headcount

12
1,224

1,152

1,150

245

The majority of clinical staff are engaged within the Acute Services or Health and Social Care

Partnership Divisions, with support functions including Administrative and Clerical or Estates and

Facilities staff predominantly engaged within the Corporate Services Division. The breakdown of Job

jobs within each Division is summarised in the table and graphs below.



Breakdown by Job Family and Age Group as at 31/03/2021

Breakdown by Job Family and Age Group as at 31/03/2021 |Totd R
Job Family 1ob Sub Farmily Headoourt [, o0 |- |03 |08 |50 |- |&5+
ADMINISTRATIVE SERVICES Total 1550 01% 7% 1644 255%  msw  114% 3%
ALLIED HEALTH PROFESSION Total 813 01%  10%%  267%  87%  266% s 15%
DENTAL SUPPORT Total 79 00  101% 2664  316W  265% 5.1% 004
HEALTHCARE SCIENCES Total 71 00% 3% 6% 05W 177 6% 11%
MEDICAL AND DENTAL Total 575 00 ox 285y 04 250% A% 19%
MEDICAL SUPPORT Tota 3 00% 8% 08K 08 361% 8% 00%
NURSING/MIDWIFERY Total 4540 00w 1% 131 neW  308% 8% 164
OTHER THERAPEUTIC Total 33 oo 153 ;ew W 2 8% 03%
PERSONAL AND SOCIAL CARE Total 17 0g% 62 % o 01% A 34
SENIOR MANAGERS Tota 19 00 oow  oow 2% 579 w05W 1054
SUPPORT SERVICES Total 1139 10% 2% 155 13w e 151w 4s%
Grand Total 9437 o2l uew 1 moW a3 85y 234
Acute Services Division - Count 3,399 / WTE 2,878.98
Graph by Job Family and Sub Job Family as at 31/03/2021
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Fife H&SC Partnership - Count 3,565 / WTE 2,921.91
Graph by Job Family and Sub Job Family as at 31/03/2021
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Corporate Services - Count 2,508 /f WTE 1,921.02
Graph by Job Family and Sub Job Family as at 31/03/2021
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NEW STARTS

For the year ending 31* March 2021, 1,399 applicants commenced in post (including new assignments). The breakdown of this recruitment activity was
broadly consistent with the job family breakdown across the organisation, and is provided in the tables below.

Mew Starts by Job Family / Sub lob Family (Mon Nursing & Midwifery)

EESSID
01/04,/2020 and 31,/03/2021 HE ADCOLUMT
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SERVICES
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SUPFPORT SERVICES
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21

DORESTIC SERVICES
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20

TOTAL

E05

Mursing & Midwifery New Starts by Sub Job Family

01,/04/2020 and 310372021 EEESCI:%UNT

JOB FARILY SUE JOB FARILY

MMURSINGH I DWwWIFERY CaRE OF THE ELDERLY NURSIMG EE
COrARALMITY CHILDRERM'S HNIURSIMG 1
DISTRICT MURSIMNG A0
GEMERAL ACUTE MURSING are
HEALTH %ISITOR RNURSIMNG 14
LE &RKNING DISABILITIES NURSING 7
FERT AL HEALTH RURSING 27
rIDWIFERY DIRECT CC 29
MEORATAL RURSIMNG DIRECT CC E
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SCHOOL MURSIMG 9
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SPECIALIST HNURSIMG 23
TREATKRENT ROOM NURSIMG 9

Grand Total 794
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Breakdown by Job Family and Month
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TURNOVER & LEAVERS

Turnover for the year 2020/21 across NHS Fife was 4.04%. The breakdown of turnover by Organisation Hierarchy is provided in the table below.

Leavers and Turnover by Organisational Hierarchy 31st March 2021 YearServiceCount | YearServiceCount | YearServiceCount | YearServiceCount
Area Division Directorate 2020 Leavers 2021 Turnowver

NHS Fife Acute Services Division Acute Services Head Office 1 - 12 -

Emergency Care & Medicine (Dir) 1186 52 1224 4.32%

Planned Care & Surgery (Dir) 1113 37 1152 3.27%

Women, Children & Clinical Services (Dir) 995 19 994 1.91%

Corporate Services Division Estates Facilities 1134 44 1150 3.85%

Pharmacy Services 227 11 245 4. 66%

Public Health 30 11 383 5.33%

Other Corporate Functions 722 84 731 11.56%5

Health & Social Care Partnership E=a=HUINISian 702 23 B84 5.52%

Fife Wide Division 2081 58 2071 3.28%

West Division 771l 21 814 2.65%

Grand Total 88492 370 9437 4.04%5

Tumower - is 2 Leavers divided by 1.Yearl odd 3.Year2 divided by 2 and multiplied by 100

Eg - (Z.Leavers / ([1.Yearl + 3.YearZ)/2}})*100




SICKNESS ABSENCE

The sickness absence trend line for 2020/21 is shown in the graph below. The trend has continued to be lower that the sickness absence levels recorded

throughout the previous year, although does not incorporate Covid-19 related absences recorded as Special Leave.

Sickness Absence Rate
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AcCUTE SERVICES DIVISION BREAKDOWN

EMERGENCY CARE & MEDICINE

Emergency Care & Medicine - Breakdown of - Grand
T Total
Job Family, Sub Job Family and Band / Grade
as at 31 03 2021
Job Family Job Sub Family
E . B
= 5 = 5 .
= o ® o =
= - = =
o — = = ] & =
= = = = = = = = = L] ] 2E |2 s
= = = = = = = = = = = = = L=
5 5 5 5 5 5 5 5 5 £ S = =
oo oo oo oo =] oo oo oo =] = (=] = = = o
ADMIMISTRATIVE SERVICES FINANCE 3.00 3.00
INFORMATION 1.00 1.00
SYSTEMS,/TECHNOLOGY
OFFICE SERVICES 2.16 2.32 4.60 2 .00 2.00 13.08
PATIENT SERVICES 19.03 9.18| 4198 1.60 71.79
HEALTHCARE SCIEMCES BIOMEDICAL SCIEMCES LIFE 0.43 1.00 3.00 a.43
CLINICAL PHYSIOLOGY 5 60 180 1.00 417 555 196 20.07
MEDICAL AND DEMTAL PMEDICAL 19.90| 7O.84 521 5.24 102.18
NURSING/MIDW IFERY CARE OF THE ELDERLY NURSING 38.36 5.69 1.00 31.93 7 .00 5.00 89.99
GENERAL ACUTE NURSING 135.12| 7156 300 36884 6723 S002 3.00 698.76
MNURSING B8.83 7.00 2.00 17.83
TRAINING/ADMINSMGT
SPECIALIST NURSING 1.07 352| 1363 1532 1.00 3453
SUPPORT SERVICES HOTEL SERVICES 0.B0 0.80
Grand Total 195.89| 96.42| 55.38| a07.89| o94.02| B5.71| 12.96 5.00 2.00| 19.90 70.84 5.21 6.24 1057.46
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Leavers and Turnover by Organisational Hierarchy 31st March 2021

YearServiceCount

YearServiceCount

YearServiceCount

YearServiceCount

Area Job Family Job Sub Family 2020 Leavers 2021 Turnover
Grand Total 1191 56 1243 4.60%
ADMINISTRATIVE SERVICES FINANCE 3 0 3
INFORMATION SYSTEMS/TECHNOLOGY 1 2 1 200.00%
OFFICE SERVICES 14 0 17
PATIENT SERVICES 91 0 92
ADMINISTRATIVE SERVICES Total 109 2 113 1.80%
§ HEALTHCARE SCIENCES BIOMEDICAL SCIENCES LIFE 5 0 5
E CLINICAL PHYSIOLOGY 25 0 24
f HEALTHCARE SCIENCES Total 30 0 29|
g MEDICAL AND DENTAL MEDICAL 142 18 150 12.33%
g MEDICAL AND DENTAL Total 142 18| 150 12.33%
g NURSING/MIDWIFERY CARE OF THE ELDERLY NURSING a5 B| 102 6.09%
‘-‘-' GENERAL ACUTE NURSING 757 29| 791 3.75%)
NURSING TRAINING/ADMIN/MGT 20| 1 19 5.13%
SPECIALIST NURSING 39 0 40|
NURSING/MIDWIFERY Total 909 36 950 3.87%
SUPPORT SERVICES HOTEL SERVICES 0 1

SUPPORT SERVICES Total




RECRUITMENT ACTIVITY

Positions Advertised and Applications Received - Positions Total Average Durationbetween Application to Unconditional Offer (days)
2020/21 Job_Family Advertised | Applications
Acute - Emergency Care & Medicine Administrative Services 10 1334

Healthcare Sciences 2 144

Medical and Dental 26 909

Nursing and Midwifery 146 4,958

SICKNESS ABSENCE TRENDS

Sickness Absence Rate

8.0% 2019/20
6.0% w
2020/21
4.0%
2.0%
0.0%
=1 Apr May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar
Soenislie o 2019/20  7.95 6.78 7.83 5.63 6.38 7.04 8.19 5.48 6.62 7.07 6.41 7.43
(=) Month
Quarter 2020/21  6.54 6.60 7.11 6.94 6.06 6.74 5.62 6.01 7.29 7.00 6.16 5.80



AcCUTE SERVICES DIVISION BREAKDOWN

OVERVIEW

PLANNED CARE & SURGERY

Plannmned Care 8 Surgery - Breakdown of Job Rp— G'a“;d
Total
Family, Sub Jokb Family and Band J/ Grade as at
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RECRUITMENT ACTIVITY

Positions Advertised and Applications Received -
2020/21 Job_Family Positions Advertised |Total Applications
Acute - Planned Care & Surgery Administrative Services 16.00 1,552.00
Allied Health Professions 1.00 8.00
Medical and Dental 24.00 612.00
Medical Support 1.00 13.00
Nursing and Midwifery 113.00 5,114.00
Support Services 1.00 56.00
SICKNESS ABSENCE TRENDS
Sickness Absence Rate
8.0%
6.0%
4.0%
2.0%
0.0%
Apr May Jun Jul Aug Sep
SAETT LS5 2019/20  6.24 6.13 6.64 6.73 6.45 5.60
® Month
Quarter 2020/21  6.01 5.72 6.01 5.12 454 5.65

Average Durationbetween Application to Unconditional Offer (days)

2019/20
2020421
Oct MNov Dec Jan Feb Mar
6.32 6.22 6.78 5.69 495 5.45
4.35 5.21 6.60 6.28 7.66 4.90



AcCUTE SERVICES DIVISION BREAKDOWN

WOMEN, CHILDREN, CLINICAL SUPPORT & ACCESS

wWvomen, Children, Clinical Support 8 Access — WWTE G“‘"";“
Total
Breakdown of Job Family, Sub Job Family and
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Job Family Job sub Family ; = = =
_ = = =35 | = B
o~ o - L e — = = = = = = 2 s <
= = = = = = = = = = = = = =
= = = = = = = = = = £ = = = =
= = = = = &= = = = = S = = 3
ADPINISTRATIVE SERVICES FInLAMNCE 1 ao 120
TN FORMATICN 1.00 140 100 1.00 ERET.)
SYSTEMS/TECHMOLOGY
OFFICE SERWVICES s.97 553 s. 65 Fas 100 100 z .00 27.33
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g GEMERIC THERAFIES i A
g O A TIONAL THERART EE] - az,
ot P SI O HE Fabr & E =7 LS
g ALLIED HE AL TH PROFESSION Total 15 E Za0 EiEEE
= HE AL THCAFE SCIENCES |BICMEDICAL SCIEMCES LIFE = 7 5
= ELM PACT AL LIS TRATE FHTSICAL E - ]
= ELIMICAL SCIEMCES LIFE 7 - 1]
I HE AL THCARE SCIEMCES Total T2 7 T
o FEGICAL AMND DENTAL | MEDICAL o El = ER=E=
=] FEDICAL AMD DEMTAL Total o 4 = EN=3F
] LRSI AT A E P GEMERAL ACLITE FORSIHG a7 B EE
= AP EFfr DIRE T D EEE E ZET ETE=
AR EFFr IMOIRECT CC 7 - 1
FE OFA T AL MOPRSIFG DIRE ST OO ET =6 =
FIOFSIHG T A GEE DA TG T E - z
FaE DA TRIC MNURSING = - 72
SPECIALIS T MURSING - B

MURSINGIMIDWIFERY Total

2.423¢

OTHER THERAFELTIC IF’LAY SPECIALIST

OTHER THERAFPEUTIC Total




RECRUITMENT ACTIVITY

Positions Total
Positions Advertised and Applications Received - 2020/21 Job_Family Advertised | Applications
Acute - Women & Children/Clinical Support Administrative Services 9 1149
Allied Health Professions 24 1587
Healthcare Sciences 9 434
Medical and Dental 16 169
Medical Support 1 23
Nursing and Midwifery 13 1214
SICKNESS ABSENCE TRENDS
Sickness Absence Rate
6.0% —

4.0%
2.0%
0.0%
Apr May
Show trend by 2019/20  4.61 5.33
®) Month
Quarter 2020/21 371 2.87

Average Durationbetween Application to Unconditional Offer (days)

Oct Mow Dec Jan Feb Mar
20 .12 3.29 4.79 5.68 4.88
4.37 5.62 6.10 a1 3.84 4.26



East Diwvision - Breakdown of Job Family, Sub WTE Grand
Total
Job Family and Band J/ Grade as at 31 03
2021 = -
B =
= 5 = =
Job Family Job Sub Family = o = Pt
= = ] = =
o = - Lo = — = = = = = = 2 |3 <
= = = = = = = = = = = =2 = =2 o
= =2 = = = = =2 = =2 = = s = = =
=] 5 =] =] = =] 5 =] 5 B= = o5 =
e = e e o e o e = (=] 3 = - =
ADPMINISTRATIVE SERWVICES OFFICE SERWVICES 2 51 S.as 2 a3 1.20 = .00 0.85 15.98
PATIENT SERWVICES 7.02| 10.54 2.7z 1.00 21.38
ALLIED HEALTH PROFESSION GEMERIC THERAPIES s.72 s5.72
OCCUPATIONAL THERAPY a12 1.00 1.00| 1450 5 6565 2 00 33.28
PHYSIOTHERAPY 17.79 417 1.00| 1aaa 8.30 1.00 46.70
PMEDICAL AND DEMNTAL PEDICAL 1.60 111 271
PMEDICAL SUPPORT PHYSICIANS ASSISTANT 1.00 1.00
MURSIMNG,/ M IDW IFERY CARE OF THE ELDERLY S6.80 1.00| 104.51| 15.48| 10.00 227.78
MURSIMNG
DISTRICT NURSING 1.27| 15659 ¥5.a5| 2619 8.00 126.61
GEMERAL ACUTE MURSING 1.57 227 416 297 o.91 11.87
HEALTH VISITOR MURSING 1.00 o563 1.64
MURSIMNG 1.00 2 00 3 .00 6.00
TRAINING AAD RIS BAGT
PRACTICE MURSIMG o.72 .15 =.85
SCHOOL NURSING o091 0.91
SPECIALIST NURSING 13 51 1.62 11 .32 470 2 80 140 35.35
TREATMENT ROOM MURSIMNG 2. 50 1.00 =.50
Grand Total 12267 &8.33| 12.82| 20351 8742 3651 FETY .00 1.60 o.00 1.60 0.00 1.11| 54427
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W PRACTICE HURSING
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0 SPECIALIST NURSING
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ADMINISTRATIVE SERVICES  MEDICAL AND DENTAL

ALLIED HEALTH PROFESSION

Jb Family

NURSING/MIDWIFERY

MEDICAL SUPPORT

Leavers and Turnover by Orgamizational Hierarchy 31st March 2021 “earServiceCo| rearServiceCo| ‘rearServicelCo| YearServiceCol
frea Job Farnily Jdob Sub Family 2020 Leavers 2021 Turnowver
Grand Total 707 24 634 23,4527
ADMIMISTRATIVE OFFICE SERVICES 12 - 20
SEEMIEES FATIENT SERVICES 3l 2 30 65657
ADMINISTRATIVE SERVICES Total 43 2 43 4,085
ALLIED HEALTH GENERIC THERAFIES 7 - g
FREIASSEE OECUPATIONAL THERAPT EE] z 4D 506
PHYSIOTHERARPY ES 2 El 37
ALLIED HEALTH PROFESSION Total M 4 1039 3645
MEDICAL AND DEMT AL IMEDICAL 4 1 5} 22225
S MEDICAL AND DENTAL Total 4 1 5 22,222
:% rEDICAL SUPFORT IF'H'T'SICIANS ASSISTANT 1 - 1
% MEDICAL SUPFORT Total 1 ul 1
fih] MURSIMNGHI DWW FERY CaFE OF THE ELDERLY MURSIMG 296 ol 273 3512
DISTRICT MURSIMNG 161 =1 160 3745
GERERAL ACUTE MURSIMNG 12 1 16 5,885
PAEMT AL HEALTH MURSIMG 1 - 2
MURSIMNG TRAIMIMNGADRIFNMGT E - =1
FPRACTICE MURSIMG 3 - 5
SCHOOL MURSIMNG 1 - 1
SPECIALIST MURSIMNG 43 - 51
TREATMEMNT ROOK MURSIMNG E - B
NURSING/MIDWIFERY Total 541 17 520 32052




RECRUITMENT ACTIVITY

Positions Advertised and Applications Received - Positions Total
2020/21 Job_Family Advertised | Applications
East Division Administrative Services 21 1,162
Allied Health Professions 26 514
Medical and Dental 4 7
Medical Support 1 13
Nursing and Midwifery 75 1,743
SICKNESS ABSENCE TRENDS
Sickness Absence Rate
8.0%

4.0%
2.0%
0.0%
Apr May
Show trend by 2019/20  5.79 6.39
® Month
Quarter 2020/21 6.83 6.21
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HEALTH & SoclAL CARE PARTNERSHIP

FiFe WIDE DiviISION

OVERVIEW
Fife Wide Division - Breakdown of Job Family, WTE _I':_*"a"'ld
sub lob Family and Band f Grade as at 3103 - ora
2021 o
Job Family Job Sub Family - 28 | £
= T 2 [T}
= T =26 |=
o o -+ L o — e o = = o Ii,; % o T
=] B=] - - o B=] - - =] - - o w L2 E L
[ [ [ [ [ [ [ [ [ [ [ = = o .= =) m
m ] m m m ] m m m m m = (=) QM [T
m m m w m m m w m m m [ [ = = =0
ADMIMNISTRATIVE SERVICES | FINAMCE 0485 0.93
IMFORMATICN 100/ 100 0.6 0.&0 3. 44
SYSTEMSITECHHNOLOGY
CFFICE SERVICES 587 2585 19.07| T.52| 905 o0 100 FO_41
PATIEMT SERVICES 2143 63.37| S6.45 180 100 146_11
ALLIEDHEALTH ARTS THERAPIES 180, 120 3.00
PROFESSION DETETICS 5.03| 100 5500 zle0| 18.88| 670 100 59.95
GEMERIC THERAFIES 100 1.00
OCCUPATIONAL THERARY 0.54| =80 14.73| v.ve| 087 =80/ Z.00 63 47
PHSIOTHERAR 100 4.28 4.z1| 1000 zz2E| 2546 7.3 Z.00 ¥6._30
PODIATRY 57| 040 =zoo| 27.53] 1726/ 173 100|100 54.54
SPEECH AND LANGUAGE 9.5z 1oo0[ 3o00[ 2680 1890 Se0[ 100 66.02
THERAFY
DEMTAL SUPPORT CLIMICAL DEMTAL TECHMICIAMN 4.z0| o000 zzo| 340 zoo 11.80
DEMTAL MURSIMNG 180 162 2940 T.23 =200 42 05
MEDICAL AMD DERTAL DEMTAL 21.59 21.59
MEDICAL 100[ zee0] o001 1413 43.73
MURSINGIMID - IFEF- COMMUNITY CHILOREN'S 1a&0 1.80
MURSING
DISTRICT MURSIMNG .00 3.00
GEMERAL ACUTE MURSIMNG 100 1.00
HEALTH YISITOR MURSIMNG 0.72| 1280 1347 o080 100 9v.27 126.06
LEARMING DISABILITIES 51.31 49.04| 1263 3.00/ 100 119.05
MURSING
MEMTAL HEALTH FMURSING ZB0| 155.85] =z.00| 192,43 12391 3220/ 9.00] S.00/ 100 524.05
MURSING 400/ 100 zZoo 7.00
TRAIMINGIADMIFMEST
PAEDIATRIC NURSING 513 G.44| 533 160 640/ 100 35.90
PUBLIC HEALTH MURSING 1.51 z140| 656 1840 380 zo00 53.67
SCHOOL MURSIMNG iZ31 18a| z&3)  asl 18z 300 41.43
SEXUAL AND REPROOUCTIVE 61 354 4.91 100 13.06
HEALTH
SPECIALIST NURSING g50[ oo 10.50
OTHER THERAPEUTIC PSYCHOLOGY zo0| 750/ 120/ 2250l Ze.30| Zsoo| 17.33 1.50) S.00) 100 125.13
FERSOMAL AMND SOCIAL HEALTH PROMOTION 587| 075 1053 793 sSse0] 100] o9 3Z_84
Grand Total 45,89 369.60| 153.19| 349.23| 34811 234.91| 75.92| 3317 1650 500 100 100] 2860 z2160[ 1413 17S8.85




Leavers and Turnover by Organisational Hierarchy S1st March 2021 VearSernicelo | TeaSericeln [ emSaniceCn | VearSericata
Brea ok F armily Iob S Farmil Z0zn Comwer= Z0z1 Tornouer
Grand Total zo91 EE] E) X
AOMINISTAATIVE SEFVICES | FINANCE 7 ) i
THFORMATION Sv STEMSTECHNOL O Y E ) 4
OFFICE SEFRICES 5= 5 B S.ag=
PATIENT SEFWICES & & = =
ADMINISTRATIVE SERVICES Total ze2 T z5 R
1,050.00 ALLIED HEALTH BATS THERGPIES 3 o a
W ARTS THERAPL. W MENTAL HEAL.. FRIEAZ=ETER] CIETETICS 55 0 T
50000 [ CLINICAL DEN.. [ NURSING TRAL.. SELERICHERARIES 3 [e) i
75000 [0 COMMUNTY ... |l OCCUPATION.. SEFS;PD'::E;:;:HEHF‘W :3 2 ;; A
' JCENTAL (FFICE SERVI.. FODIATAY 56 o 53
600,00 DENTALNURS... I PAELIATRICH... SPEECH AMND LAMGLUAGE THERAPY kK [ =1
ALLIED HEALTH PROFESSION Total =5 3 =y Z 30
15000 i g:ggﬂlngNUR i E:ESEIgTFaEg DENTAL SUPFORT [ECNICAL DENTAL TECHNICIAN = 1 i B.06%
: DENTAL HORSING =0 ) a3
000 . I ENANCE I FODIATRY < DENTAL SUPPORT Total I 65 1 B4 152
: W CENERALACU,. ~ SYCHOLOGY £ FAECICAL AMD DENTAL [DErTAL za 7 0 =59
i | 55 1 56 Tzt
150.00 | i . GENERICTHE.. [ PUBLICHEALT.. = MEDICAL AND DENTAL Total £z = 86 =
- WHEALTHRO... [ SCHOOLALR. = FUFSINGAIT W IFEFA g;:q:z;m;zg;t;nem's HURSING 2 ) 2
' ml" EI’ gU gz Z 40 8% HEALTHVIA.. I SEXUALAND . GENERAL ACUTE MURSING = 1
?Jg oF 'UE Eg % %i‘ A7 WVFORMATIO.. [ SPECIALIST .. FEALTH WISTTOR MURSING &6 a a7 GNP
2 aF 194 45 @ gm )—)8 [ LESRMING DI5.. [ SPEECHANDL.. LEARMING DISABILITIES HURSING gET 3 Z3 ZEon
nz 1o %l” )‘Q 7 oz NEDICAL FENT AL HEALTH MURSING 556 z3 =75 3.85%
mﬂ o L nk | MOFSING TRAIMNGAOMIRGT E 1 T 5. 551
g Og P 5 B FAEDIATRIC NORSING as 1 az R
Z- Z = - 1k PUBLIC HEALTH NURSIMG 55 2 53 35T
u 4 o 0 N mz SCHOOL NURSING a5 3| 43 ERrr
é I g u SEXUAL AND REPRODUCTIVE HEALTH ik 1 s STt
m SPECIALIST HURSING W 1 i Tats
3 NURSINGIMIDWIFERY Total 07T ) has FET
OTHER THERAPELITIC FECHOLOGY Ea 3 & EX=rre
‘ OTHER THERAPEUTIC Toltal &0 iE 5 Ex=rrr
Job Family PERSONAL ANDSOCIAL | HEAL TH PROMOTION a5 Bl az 4607
PERSONAL AND SOCIAL CARE Total a5 z &z 4604
RECRUITMENT ACTIVITY
Positions Advertised and Applications Received - Positions Total Average Durationbetween Application to Unconditional Offer (days)
2020/21 Job_Family Advertised | Applications
Administrative Services 30 1,453
Allied Health Professions 57 797
Medical and Dental 16 67
Nursing and Midwifery 81 1,233
Other Therapeutic 32 389
Personal and Social Care 9 245
Senior Managers 4 41




SICKNESS ABSENCE TRENDS

Sickness Absence Rate

&.0%
./__‘X?Of/—/\‘zgm’m
4.0% * o~ —
2020/21
2.0%
0.0%
Apr May Jun Jul Aug Sep Oct MNowv Dec Jan Feb Mar
S s 2019/20 4.46 5.22 5.31 4.93 5.28 467 5.14 5.92 6.57 6.94 5.02 485

® Month
Quarter 2020/21 451 4.23 4.23 458 421 571 521 532 5.06 4.00 412 3.90



HEALTH & SoclAL CARE PARTNERSHIP WEST DIVISION

OVERVIEW
West Division - Breakdown of Jlob Family, Sub W TE ?ranld
Job Family and Band /S Grade as at 31 03 2021 P o
_ 3
Job Familu Job Sub Family - 2 35 =
= @ 3 &
= — [ -h- —_
o o - U= o — o == == = = = ]
=1 =1 = =1 = = = = = e & 2 = 2 =
= = = = = = = = = = =t = =
o o o o o o o o o [} [ = — = (a
ADMIMISTRATIVE SERVICES | INFORMATIORN 0.35 =60 Z.00 4. a5
S+ STEMS TECHMNOLOSY
CIFFICE SERWVICES =55 T an| 10as a4 =7 EE-E = &5 000 & 00 100 I 35
FATIEMT SERVICES =Z0.86| 34.51 3.54 153 1.00 62_ 04
ALLIEDHEALTH DIETETICS 0.30 o.a0
[FIRIEFESSIE]] GEMERIC THERAFIES 133 133
OCCUPATIONAL THERAE =00 175 = Z0 =11 100 =00 Z1.06
PH-SIOTHER AR 0.33 =00 4. 860 1.00 Tz S.a0 1.00 27.51
FOOATRY a.40 o_a0
HEAL THCARE SCIEMCES EBIOMEDICAL SCIERCES LIFE 145 148
CLIMICAL SCIERCES LIFE 100 100
MEDICAL SFO DERT AL MEDIC AL 4.z5 1387 1912
FIURSIMNGITAID W IFER CARE OF THE ELDERLY 5346 =3 5504 s.az .00 109_33
MHURSIMNG
DISTRICT MNURSING 033 =7.35 1.00| &7.7d| 4876 2375 18753
SEMERAL ACIUTE FURSIMNG ¥.83 T893
HEALTH YISITOR NJRSIFG 10.z0 10_20
MEMTAL HEAL TH MURSIFG 100 100
MURSIMNG =7 o.=0 ERCTS S 61
TRAININ G ADMIFTAST
FAEDIATRIC FMURSIMNG O.50 0.o0 17z Zz 52z
FRACTICE MNURSIMNG 4.0z 1.0 S 8z
FUEBLIC HEAL TH MURSIMNG 1.00 100
SPECIALIST MNURSIMNG .05 033 3085 =68.08 1576 8470
TREATHEMNT ROOM MURSIMNG 10.as 0.3z sS4 1.50 16_ 04
OTHER THERAPELTIC P S CHOL s 0 86 100 0 &0 56
FERSOMAL AMNO SOCIAL HEALTH FROMOTIOR 1.50 1.50
Srand Total S5.72| 85.87| =3.10 Z00.z23| 1TE.67| 7154 5. 64 560 1.00 1.00 4. 25 000 1387 615 85




Leavers and Turmover by Organisational Hierarchy 31st March 2021

“earServicelCo

“earServicelCo

YearServicelo

YearServicelo

Hrea Job Family Job Sub Family 2020 Leawvers 2021 Turmower
Grand Total 776 z3 aia z 89
AOMINISTRATIVE SERVICES | INFORMATION SvSTEMS!TECHNOLOGY 4 _ &
50000 OFFICE SERVICES a8 3 a7 6325
WEIMEDICALS.. W MURSIG TRAL, FATIENT SERWICES Tz E s 1760
wm EFE R, | s e L E—— —
' [ CLINICAL SCIE., ) OFFICE SERV.. PROFESSION R TTERAEES S : =
[OIETENCS PAEDIATRICH.. OCCUPATIONAL THERARY 24 ~ z7
30000 DISTRICT AUR.. [ PATIENT SERY.. PHYSIOTHEREFT ] 1 5 zE0
W CEERRLACU. [T PHYSIOTHERA.. PODIATRY ! - !
ALLIED HEALTH PROFESSION Total &7 1 E] 147
20000 CEVERICTHE.. [ PODIATRY HEAL THCARE SCIEMCES BIOMEDICAL SCIEMCES LIFE 3 _ Z
[HEALTHFRD.. (i PRACTICERL.. CLINICAL SCIENCES LIFE i N i
Jili | WHEALTHVST.. 1 BSYCHOLOGY HEALTHCARE SCIENCES Total 1 o 3
| OO ML, | 5 oo ams pEwR T = . o
o , el SPECIALISTH.. ‘% MURSINGIIDWIFERY CARE OF THE ELDERLY NURSING 126 s 25 398
Tup w1 ooz 49w WENTALHEAL . [ TRELTHENT R, = DISTRICT NURSING Z06 3 Z33 13T
m N nm I om GEMERAL ACUTE MURSING & _ 2
0 i m o C I [hS24 CALL
23 oc n Eg 1 T Qa HEALTH WISITOR MURSING 0 1 i 952
ﬁi ;g ZQ ;n a Em B0 MENTAL HEALTH NURSING 1 - 1
mﬁ ﬂI 9% I'Ilf g %JJ ;g MURSING TRAININGIADMIMN/MGT g _ 7
4 = “ ~ T FAEDIGTRIC NURSING z _ 3
{-", gg g 125 oA ;;; PRACTICE NURSING a 1 E 1 76
45 : m o o n mz PUBLIC HEALTH MURSING 1 _ 1
g I g 0 SPECIALIST MURSING T4 Fl 07 362
m m TREATMENT ROCOM MURSING 3z z E 6.25%
g NURSINGIMIDWIFERY Total Sz G 538 3.05%
4 OTHER THERGPELITIC [F=voHOLOGY z _ 3
OTHER THERAPEUTIC Total z o 3
ot Famity PERSONAL AND SOCIBL | HEALTH PROMOTION 1 - z
PERSONAL AND SOCIAL CARE Total 1 o z
RECRUITMENT ACTIVITY
DIVISIONNAME Job_Famin Count of Jobs App Count Average Durationbetween Application to Unconditional Offer (days)
West Division Administrative Services 30 2,093
Allied Health Professions 8 338
Medical and Dental 8 148
Medical Support 1 9
Nursing and Midwifery 79 2,152
Qther Therapeutic 1 52




SICKNESS ABSENCE TRENDS

Sickness Albsence Rate

8.0%
o ‘._‘_"‘-——-__..__-—-——'-__'
2019/20
o 2020/21
2.0%
0.0%
Apr May Jun Jul Aug Sep Oct Mow Dec Jan Feb Mar
Show trend by 2019/20 6.94 6.28 6.73 6.88 6.92 7.28 821 6.62 6.84 8.18 6.44 462

® Month
Quarter 2020/21 5.12 4.93 5.86 5.46 3.88 5.51 5.55 511 6.74 4.62 6.04 4.20



CORPORATE DIVISION

CORPORATE SERVICES

OVERVIEW
Corporate Services - Breakdown of Job wWTE ?;‘:::’
Family, Sub Job Family and Band ! Grade =
as at 31 03 2021 &
Job Farmily Job Sub Farmily ) ZEuw |E
2 o S = |4
i e e o e | (=2 o2 2 |2 |- [ |E |22 (3.
T |12 (B [ |2 |2 [ |2 |2 |2 |2 |8 |8 |s5|s%
o o ] o o ] o o ] o o 5 ] =2 |28
ADMIMISTRATIVE FIMNARNCE 00| @93 1263|708 5.60| 158 00| 200 100 59.93
SERMIEES HUM AR RESOURCES 544 &53 =o0| GEE|  E60|  100| zoo|  zoo F4.98
INFORMATION 053 9.00| 15.73| 39.0%| 3r.e7| 19.63| 2.00| =200, 100 300 13942
SYSTEMSITECHMOLOGY
OFFICE SERYICES 553| 3066 Bodz| Zezz| 1827 1049| 1.e0| 443 200 17751
FATIENT SERYICES TEED|  Z4.01| 2615 E80| 820 00| 200 18655
SEMIOR MAMNAGERS 1651 16_81
ALLIEDHEALTH AHP 00| os0 100 Z a0
FROFESSION TRAIMMGLADMIMS TRATION
GEMERIC THERAFIES 150 1.00 Z.50
OCCURPATIONAL THERARY 1.00 100
DEMTAL SUFFORT DEMTAL FIURSIFG 100 100
HEALTHCARE SCIEMCES | CLIMICAL TECHMOLOGY LIFE g0/ 100 720
MECICAL ARD DEFRTAL DEMTAL 100 1.00 Z.00
FEDICAL EE7| 120 1698 Z4.42
PR SIMGIAICWIFERT GEMNERAL ACUTE MURSIMG 540 =00 740 1888 Z40 IE_OE
FURSING 1Z40| 140, =00 .00 19.20
TRAIIP G ADPRAIRAGT
FPRACTICE MURSIFG 1.00 100
FUELIC HEALTH MURSIMG i5.30| 5045 09| 4504 2247 67| 180|100 43 15146
SPECIALIST FURSIMNG ZE2| 4.00 652
OTHER THERAFELUTIC FHARMACY ZE43| 1ze0|  1L00| 00| 1000 2625 Z860| 1004 2285 100 Loo 126 40
PHARMALCY TECHMICIANS 1770 3642  &01| 250 6Z.69
FSYCHOLOGY 100 100
FERSOMNAL ARD SOCIAL HEALTH FROMOTION SE1G| 300 100|080 E0.76
= Sl HOSFITAL CHAPLAINMCY Z47| 100 FR T
SUPPORT SERYICES CATERING SERYICES 0505 1Z.04|  4.00 zZ.00 12309
OOMESTIC SERYICES 34045 2525 183 36764
ESTATES 453 1.00| 42.80| 9.56| 17.40| 400  4.00 1.00 94 64
GROUMNDS SERYICES 163 163
HOTEL SERYICES Z00| z.oo0 400
LAUMDRTILIMER SERYICES Z211|  4.45 100 2T 5T
FORTERING SERVICES 2g02| Barv 104_29
SECURITY SERYICES 1Z.01 100 1.00 1401
STORES SERVICES 653 19.60| =00 zoa| oo 100 3F.43
TRAMNSFORT SERVICES 128 1z 38
Grand Total TEG.00| 20740 202.00| 249.19| 135.50| 105.29| 7L.e0| 24.47| 928 743 200| 1681 BE6F| 180| 16.95| 192254




Learers amd Turmorer by Organisational Hierarchy 31st March 2021

YearFerviceCo

TearFerviceCo

VearFerviceCo

TearFerviceCo

Area Job Family Job Eub Family 2020 Leavers 2021 Turnawver
Grand Total 211 153 2513 E.E2X
ADMINIETRATIVE FINANCE B3 4 E5 6.02%
EERMICES HUMAN RESOURCES 37 - et

INFORMATION &7 ETEMETECHMNOLOG 134 3 146 6435
OFFICE SERYICES 130 g 204 3.05%
PATIEMT SERVICES 215 El 237 396X
ADMINISTRATIVE SERYICES Total 64T 25 631 4.13%
ALLIED HEALTH AHP TRAINING! ADMIMIZTRATION 5 - 4
FROFEZ3ON GEMEFIC THERAFIES i - 3
QCCUPATIOMNAL THERARY 1 - 1
ALLIED HEALTH PROFESZION Total T 0 E
DENTAL EUPPORT I DEMTAL NUREING - - 1
DENTAL SUPFORT Total 0 o) 1
HEALTHCARE ECIEMCES I CLINICAL TECHNOLOGY LIFE g - E
HEALTHCARE SCIENCES Total g 0 E
MEDICAL AND DEMTAL DENT AL 1 - 2
MEDICAL 47 3 S0 E.13%
MEDICAL AND DENTAL Total 45 3 52 B.00%
MNURZING/MIDWIFERY EANE MURZING T - E
GENERAL ACLITE NURZING 35 56 44 136.59%)
E MNURZING TRAINING! ADRMIMN!PCGT 25 23
E PRACTICE NUREING 1 - 1
E PUELIC HEALTH NURZING 4 1 220 0.53%
lg-_ SPECIALIET NURZING 3 1 E 15.18%
é NHURSING/MIDWIFERYT Total T 63 504 F2.958%
OTHER THERAPELTIC PHARPMACY 151 T 160 4.50%]
PHARMACT TECHMICIANE B2 3 it 4 555
PEYCHOLOGY 1 - 1
OTHER THERAPEUTIC Total 214 10 230 4.50%
PERZOMAL AND Z0CIAL HEALTH PROPAOTIOMN 3 3 EE 3.70%]
EARE HOZPITAL CHAPLAIMNCY T 1 T 14.23%
PERZDNAL AND S0CIAL CARE Total 0 4 T3 A64%
SEMIOR MANAGERS I SENIOR MANAGERS 16 4 17 24.24%
ZENIOR MANAGERS Total 16 4 17 24.24%)
SUPPORT ERVICES CATERING ZERYICER 170 a 173 5.25%
DOMEETIC SERVICEER 5a5 15 625 2045
ESTATES LY 5 33 5.15%)
GROUMDE SERVICES 3 - 3
HOTEL SERVICES & 1 4 20.00%
LAUNDRY/LINEN ZERYVICES 35 - 54
PORTERING SERVICES 17 4 127 3.28%
SECURITY SERVICES 16 - 15
STORES ZERVICES 33 1 35 2.94%
TRANZPORT SERVICES 15 3 15 20.00%
SUPPORT SERYICES Total 10&53 41 130 F.T%
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RECRUITMENT ACTIVITY

DIVISIONNAME Job_Family Count of Jobs | App Count Average Durationbetween Application to Unconditional Offer (days)
Corporate Services Administrative Services 115 7208

Allied Health Professions 1 3

Executive Level 5 72

Medical and Dental 10 52

Nursing and Midwifery 43 3283

Other Therapeutic 69 1596

Personal and Social Care 2 25

Support Services 60 8469

SICKNESS ABSENCE TRENDS

Sickness Absence Rate

-— \__’_’_,_;r\\ R
4.0% w

2.0%
0.0%
Apr May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar
SUDLERL L 2019/20  5.21 5.11 5.67 5.57 499 5.07 5.24 5.06 5.42 6.31 5.24 5.24
® Maonth
Quarter 2020/21  4.17 3.86 3.94 4.61 408 5.16 435 4.86 1462 3.08 3.04 32.96



EQUALITY & DIVERSITY INFORMATION

Breakdown by Equality and Diversity as at 31/03/2021

Ethnic Group Headcount 25
African - african, African Scottish or African British i6 0.17%
African - Other = =
Asian - Bangladeshi, Bangladeshi Scottish or Bangladeshi British % *
Azian - Chinese, Chinese Scottish or Chinese British =] 0.10%
Asian - Indian, Indian Scottish or Indian British 45 0459
Asian - Other 31 0.33%%
Asian - Pakistani, Pakistani Scottish or Pakistani British 25 0.26%
Caribbean or Black - Black, Black Scottish or Black British + =
Caribbean or Black - Caribbean, Caribbean Scottish or Caribbean British = =
Caribbean or Black - Other * =
Mixed or Multiple Ethnic Group 21 0279
Other Ethnic Group - Arab, Arab Scottish or Arab British % *
Other Ethnic Group - Other = =
Prefer not to say 1,916 20.30%
White - Irish 63 0.57%
wWhite - Other 107 1 139
White - Other British 458 4.85%
White - Polish = *
W hite - Scottish 4870 51.61%
Unknown 1,860 19 719
Grand Total Q437 -

* Note, values within the tables above providing a headcount of 5 or less has been removed to ensure confidentiality

Breakdown by Equality and Diversity as at 31/03/2021

Sexual Orientation Headcount 26

Bisexual 27 0.29%
Gay 23 0.24%
Heterosexual 3,651 38.69%
Leshian 20 0.21%
Other 16 0.17%
Prefer not to say 3,794 A0.20%
Unknown 1,906 20.20%
Grand Total 9,437 -




Breakdown by Equality and Diversity as at 31/03/2021

Religion Headcount 25

Buddhist 8 0.08%
Christian - Other 413 4.38%
Church of Scotland 1,577 16.71%
Hindu 2z 0.23%
Jewish * *

Puslim 37 0.39%
No Religion 2,748 29.10%
Other 73 077%
Prefer not to say 2,107 22 33%
Roman Catholic 564 5.98%
sikh B 0.06%
Unknown a8t 19.93%
Grand Total 2437 -

* Note, values within the tables above providing a headcount of 5 or less has been removed to ensure confidentiality

Breakdown by Equality and Diversity as at 31/03/2021

Disability Headcount 24

Con't Know 36 0.38%
No 2583 27.37%
Prefer not to =ay 4836 51.25%;
Yes 114 1.21%
Unknown 1904 20.18%
Grand Total 837 -

* Note, values within the tables above providing a headcount of 5 or less has been removed to ensure confidentiality

Breakdown by Equality and Diversity as at 31/03/2021

Gender Reassignment Headcount 2%
Mo 2503 25.529
Prefer not to =ay 4823 51 119
Yes ES =
Unknown 2110 22 35%
Grand Total 9,437 _

* Note, values within the tables above providing a headcount of 5 or less has been removed to ensure confidentiality

Breakdown by Equality and Diversity as at 31/03/2021

Marital Status Headcount ]

Ciwvil Partnership 26 o289
Divorced 493 5. 279
Married 5314 56.319%
Single 3544 37 552
Widowed 54 o0.57%
Unknown =1 0.06%
Grand Total 9457 -




Breakdown by Equality and Diversity as at 31/03/2021

Gender and Age Demographics

Female Employees - Headcount

Male Employees - Headcount

lob Fal'l'lih‘ lIob Sub Fal'l'lih‘ - ﬂ " a Ly a L a - ﬂ " a = a L a

Al " " L) L) 1" ] = Al " ] L] E) 1" ] -

-] ' ' ' ' ' ' ' ' ' + R T ' ' ' ' ] ' ' ' ' + 1]

£ = £ =

5 R I - - - 8 & |3 I T - - - 8 e
ADMINISTRATIVE SERVICES Total 25 56 8] 126 154) 185 260 243 166 54 1361 7 4 b 25 2 2 28 20 11 B 189
ALLIED HEALTH PROFESSION Total 19 52 88| 106 g8 111 103 90 40 12 119 9 10 12 14 14 13 14 12 = t 104
DENTAL SUPPORT Total * * B 12 12 12 12 Bl = + 16 % * % * * * * * * % *
HEALTHCARE SCIENCES Total * 9 20 15 25 13 17 15 6 = 125 t * t 7 6 9 11 b 6 = 52
MEDICAL AND DENTAL Total * 33 38 53 53 44 45 32 6+ 304 % 20 37 36 kL 44 38 34 17 11] m
MEDICAL SUPPORT Total * ¥ 3 B ¥ ¥ * ¥ t 19 3 ¥ 3 ¥ ¥ * ¥ b = 3 17
NURSING/MIDWIFERY Total 171 440 510 47 4 4N 675 598 328 67 4210 11] 4 32 | kL 49 68 50 4 T 330
OTHER THERAPEUTIC Total 12 ki | 47! 58 50 43 37 32 9 s 30 t 14 13 10 B 9 0 = t 13
PERSONAL AND SOCIAL CARE Total 7 10 B 11 17] 14 17 12« + 105 % * % * * * * * * % 12
SENIOR MANAGERS Total * ¥ 3 ¥ 3 ¥ ¥ * ¥ t 12 3 ¥ 3 ¥ ¥ * ¥ * ¥ 3 7
SUPPORT SERVICES Total 7 15 L5 55 67 55 n 125 178 107 32 751 11] 16 19 35 37 34 63 Eit 65, 13 388
GRAND TOTAL 10 2571  6/6|  B56[ 930 937 979 1294 1,211 672 172) 7994 42 120 142 159 161 182 239 14 132 49 1446




