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Introduction

Good Work remains important in reducing health inequalities that, in
Scotland, are widest for people of working age. As the pandemic
continued in 2021/22, resources were necessarily diverted to frontline
health and social care services.

Despite this, Workplaces in Fife continued to ask for help and advice in
relation to health, safety and wellbeing matters. Workplace Team
continued to adapt to respond to the needs of local workplaces here in
Fife, using mostly remote service provision.

As a result this year's Annual Report again reflects these changes but it

still highlights the range of activities that the Team were able to provide.

We hope you find the report engaging and informative.

The Team were only able to do this with the help of their network of
partners, business intermediaries, workplaces and individual workers
who the Team have built good relationships with over many years.

Once again Workplace Team would like to say their grateful thanks, and
ask that everyone continues to follow guidance to stay safe as we adapt
to new working arrangements and challenges.
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& Social Care
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Our Work
We work within the Health Promotion Strategic Framework

Prevention and Early Intervention
“Supporting and encouraging people to
achieve their full potential, stay resilient and P |
take more responsibility for their own health eople
and wellbeing; making choices that increase in Fife
their chances of staying healthy as long as .
possible and where they experience ill health, reach their
promoting recovery and self-management full potential OUR VISION

Tackling Inequalities
“Working with our partners to tackle the causes
of inequality and health inequality by
supporting those at greatest risk and focusing
on:
- Mitigating the health and social
consequences of inequalities
« Helping individuals and communities resist
the effects of inequality on health and
wellbeing”

Promote health in policies, prioritise
early intervention and drive prevention
through five core functions:

1: Service delivery, programme
and project management
2: Organisational and partnership development
3: Capacity building
4: Workforce development

5: Information and knowledge management HOW WE DO IT

Giving children the best start in life
Supporting healthy choices and reducing harm

Strengthening and enabling sustainable communities to improve health OUR PRIORITY




Our Work
How we achieve impacts and outcomes

Cycle of Support for Workplaces

Provide i:‘dmce on the next steps to SCHWL | ,, Local partners’ promotion
further lop a healthy and safe business. Website/Advice Line/National Tools/ of, and signposting to,
Database management/Award Eife team and HWL.

management
Health Scotland
Waorkforce Development/Marketing.

Impact on thﬂ'la
organisations that . Engage with'employers
ultimately result in benefits aE provide afrange of
tgf g;emlz;aottm::. services. Include onr?oh‘;g
\ tions re-engagement with other
ﬁ?&ﬁ:ﬁ the .""P;:ttt;:* services tnbcul'.me the
having d
business through employee F - = = = = 5 ﬁl:;ma::ts.i' -
engagement, motivation, Disengagement can
performance, aftendance | happen at any point. |
rates and causes, turnover, m?l:
incident rates. | :thgh oneto |
- one contact, relationships | Marketing
and local rapport. and engagement
L 1
Networking
Partnership.
Ch?gs 'tgu poui
::1 ﬂﬂﬁm;ﬁ:: Impact Services ct on policies Needs assessments to
of managers Withip and procedures déveloped identify gaps and areas
the workplace anillion and implementéd in the for improvement.
emplu)rees. organisaﬁon.
Signpaost to training to
develop those areas.
Continue personal contact; be a source of motivation;
provide support and reasons behind the benefits of change;
professional advice; support to suit the sector and business Am*gmfxﬂyﬂm Saiety and Wellbeing Model
Jype. mtﬁ ;%‘;P"’ﬁngﬂ training and resource links framework for Healthy Working Lives (Heakh Scotiand 2013)
. Based an the Theary of Change Model




About Us

Fife H.ealth
The Workplace Team is part of the Health Promotion Service within ST 50Cla|hcare
the Fife Health & Social Care Partnership (FHSCP). artnersnip

Health Promotion Service
Workplace Team

Workplace Team Objectives
We can:

* Support the local health, safety and wellbeing needs of
Fife workplaces.

* Work in partnership to develop and deliver innovative
workplace interventions.

* Develop and increase the competency, capacity and
sustainability of health, safety and wellbeing within Fife
workplaces.

* Deliver Healthy Working Lives services.

We work collaboratively with This report also provides
other parts of the Health information on our
Promotion Service to increase partnership working with the
capacity & deliver services in a public, private and third

co-ordinated way. sector.




Health Inequalities and the Workplace Setting

The Workplace Team continue to support Fife's Small and
Medium — Sized Enterprises (SMES) to ensure that staff
employed by these organisations benefit from similar
occupational health, safety and wellbeing support,
standards & outcomes as larger, corporate organisations.

We support employers to identify workplace health safety &
wellbeing issues; develop and implement supportive
policies and practices to protect and improve physical &
mental health; and support employees to remain in and
return to work.

Good Work is Good for Business - benefits include
reduction in short and long-term absence; reduction in
workplace incidents and near misses; increase in worker
engagement; and financial return on investment.




Fife Health and Social Care

Partnership Strategic Plan
for Fife 2019-22 Priorities

Priority 1: Working with local
people and communities to
address inequalities and
improve health and wellbeing
outcomes across Fife.

Priority 2: Promoting mental
health and wellbeing.

Priority 3: Working with
communities, partners and
our workforce to effectively
transform, integrate and
improve services.

Priority 4: Living well with
long-term conditions.

Priority 5: Managing
resources effectively while
delivering quality outcomes.

Local Outcome

Improvement Plan -
Plan 4Fife 2017-2027

Priority themes:

* Opportunity for All

* Thriving Places

* Inclusive Growth and Jobs
*  Community Led Support

Key Drivers & Health Priorities

Developing
Skills and
Capacity

Workplace
Needs
Assessment

Health
Campaign
Support

Lifestyle
Health
Checks

Delivering
Differently
agenda

Workplace Team have
matched the projects
and services they
deliver to the relevant
Fife Health and Social
Care Partnership
outcomes and the
Public Health Priorities
for Scotland. These
have been referenced
throughout this report.

HR
Network

Partnership
Working

Local
Workplace
Services

Healthy
Working
Lives
Services

Mentally
Healthy
Workplaces

Health &
Work
Support
Service
review

Targeted
Marketing
& Projects

Priority 1: A Scotland where
we live in vibrant, healthy
and safe places and
communities

Priority 3: A Scotland where
we have good mental
wellbeing

Priority 4: A Scotland where
we reduce the use of and
harm from alcohol, tobacco
and other drugs

Priority 5: A Scotland where
we have a sustainable,
inclusive economy with
equality of outcomes for all

Priority 6: A Scotland where
we eat well, have a healthy
weight and are physically
active

Public Health Scotland
Strategic Plan 2020 - 2023

COVID-19 response &
recovery

Mental Wellbeing

Communities & Place

Poverty & Children




Health Priorities Fife Health (@

Just as many Fife workplaces have recovered from & Social Care
the pandemic by adopting new ways of working and Partnership
providing new services, Workplace Team have also
adapted our methods of engagement to continue
with much needed local support for workplaces.
Through virtual sessions and email communications,
the following services have been maintained:

Health Promotion Service
Workplace Team

Developin
HR Partnership Target(::-d Skill > dg
Network Working TS " a.n
& Projects Capacity
Local Health Health & Workplace
Workplace Campaign Disabilities Needs
Services Support Agenda Assessment
\Il;llzi:::i:é Mentally Lifestyle
Some services remained on hold due to s el e
Workplaces Checks

COVID-19 local and national restrictions: Services




Local Enquiries

To support local employers, the Workplace Team provides
FREE and CONFIDENTIAL services to help create a healthier
and safer workplace.

This is achieved by providing a range of services which can be
tailored to meet the needs of each workplace.

These include:

* Bespoke occupational health, safety and wellbeing advice and guidance

* Occupational health and safety needs assessment visits

Support to develop workplace health needs assessments

Support to develop occupational health, safety and wellbeing policy

Access to a variety of health, safety and wellbeing training and learning events
Access to health promotion information and resources

Health check MOTs for workers (SMEs only)

* Healthy Working Lives programme

The Team supports employers to develop and share good practice by
providing opportunities for workplaces to get together, such as:

* Joint programmes for neighbouring employers
* Fife HR peer support network for SMEs
* Fife workplace occupational health support network
 Utilising digital media to promote good practice
(Webpage, Workplace Team LinkedIn, Workplace Team Twitter & Facebook

(FHSCP)).



http://www.nhsfife.org/workplace
https://www.linkedin.com/company/workplaceteamfife
https://www.linkedin.com/company/workplaceteamfife
https://www.linkedin.com/company/workplaceteamfife
https://twitter.com/hwlfife?lang=en
https://twitter.com/hwlfife?lang=en

Healthy Working Lives Programme

N

RN

Healthy

Lives 0800 019 2211

Working National HWL Adviceline

Fi'e www.healthyworkinglives.scot

Healthy Working Lives (HWL) is a Scottish
Government programme delivered through Public

Services include:

Occupational health and safety
visits,

Workplace training,

Healthy Working Lives Award
Programme.

National
HWL team
redeployed

HWL

Training on

Health Scotland and in Fife through the Fife hold
Health and Social Care Partnership.

Healthy Working Lives training

f:lelllverec-i by the Fife Workplace Team Fife Health (@
includes: & Social Care
Health and Safety the Basics, Partnership
Alcohol & Drugs in the Workplace, Health Promotion Service
Mentally Healthy Workplace Training for Workplace Team
Managers.

The Healthy Working Lives programme has been on hold since March
2020 due to the national COVID-19 pandemic response.

The Workplace Team await further advice on when the programme
will resume.

Many Fife Healthy Working Lives award organisations have remained

in contact with the Workplace Team with regards to health, safety and
wellbeing support, advice & guidance during the pandemic response.

11



http://www.healthyworkinglives.scot/

Responding to the Challenges of COVID-19

The COVID-19 pandemic has affected public health

and the economy on a global scale.

The unprecedented times experienced have only
further highlighted the Social Determinants of

Health and the need for support to reduce
consequential health inequalities within our
communities.

Age, sex, and
constitutional
factors

Dahlgren and Whitehead (1991

Needs & Priorities, Fife Workplaces 2021

92% of workplaces are continuing to be affected by
COVID-19
COVID-19 Safety & Working with COVID-19
Hybrid Working/Working from Home
Work — Life Balance/Flexible Working
Staffing Levels
Staff Health, Safety & Wellbeing
Workforce Mental Wellbeing
Long COVID
Financial Strain
Workplace Team

Reducing the impact of Health Inequalities within the workplace setting is key Needs Assessment Survey, 2021

to our local approach —in line with the

Fife Health and Social Care Partnership Strategic Plan for Fife (2019-2022)



https://www.fifehealthandsocialcare.org/__data/assets/pdf_file/0028/188263/HSCP_Strategic_Plan_2019-2022.pdf
https://www.fifehealthandsocialcare.org/__data/assets/pdf_file/0028/188263/HSCP_Strategic_Plan_2019-2022.pdf
https://www.fifehealthandsocialcare.org/__data/assets/pdf_file/0028/188263/HSCP_Strategic_Plan_2019-2022.pdf
https://www.fifehealthandsocialcare.org/__data/assets/pdf_file/0028/188263/HSCP_Strategic_Plan_2019-2022.pdf
https://www.fifehealthandsocialcare.org/__data/assets/pdf_file/0028/188263/HSCP_Strategic_Plan_2019-2022.pdf

Responding to the Challenges of COVID-19
Vaccination and Testing
Workplace Team have worked in partnership with Fife Public Health to

promote workplace COVID-19 asymptomatic testing and worker
vaccination programmes.

Workplace Team, Health Promotion Fife
4,052 Tweets

Workplace Team, Health Promotion Fife @hwlfife - Jan 21

Fife workplaces... @@WH@DTI@
Are you interested in exploring ways to get your workers COVID-19

vaccinated? c 0 M M U N ITY
Please contact us to find out more.

Fife.hwlifife@nhs.scot T ESTI N G
@fifehscp @nhsfife @phfife

Stop the spread, protect your
loved ones, friends and community

Fifeny — SEEE

=
E"
w0

{
L



Responding to the Challenges of COVID-19
Post COVID-19 Syndrome/Long COVID

Post-COVID-19 syndrome, or Long COVID, is already a significant issue for
employers and people of working age and information for all concerned will
be crucial if rehabilitation, successful return to work and job retention are to
be managed successfully.

The Workplace Team provided information and links

for the Returning to Work section of the current gffogi?.égre\.l
H&SCP Post COVID-19 Patient Information Pack and Partnership
are contributing to ongoing work on the

development of an NHS Fife Post COVID-19 Recovery

& Rehabilitation Service. Lon_g-CO_VID -
patient information

pack

A guide to your recovery
with advice on coping with
and managing your symptoms

This information pack is for people who have, or have had
COVID-19. It talks about what to expect in terms of recovery

and covers things which can help.



https://www.hpac.nhs.uk/HPAC/MoreDetailsv4.jsp?id=5596&subjectId=0&sitename=hpac.fife.scot.nhs.uk&referrer=https://www.hpac.nhs.uk/HPAC/BrowseSearchv4.jsp?null

Responding to the Challenges of COVID-19
Long COVID Awareness

Developed as an action from the Health &
- Disability Delivery Group and designed in
Training Course for collaboration with Allied Health Professionals.

Fife’s Workforce

Long COVID - A

* Presented to Employability staff through FVA
Lunchtime Learning: 22/06/21, 17 attendees.

* Presented as part of the Health Promotion
Fife Health (@ Training Programme: 9/11/21, 21/01/22, 12
& Social Care .
Partnership attendees in total.
e Presentations supported by Occupational Health
Long Covid — a Training Session for Specialist.
Fife's Workplaces.

| would like to register my interest ( |
in the virtual training session f | Really enjoyed the course on
regarding Long Covid as this is , Long Covid. Will pass on all I've

likely to have a big impact on our Ay 4 learned today to my work
workplace going forward... colleagues.




Responding to the Challenges of COVID-19
Business Recovery Guidance

Fife Business Fife workplaces have been affected by the COVID-19
Recovery pandemic. Naturally, there are concerns about workplace
Guidance health, safety and wellbeing, moving forward.

available on our Bite-Size versions of the Fife Business Recovery Guidance
have been published on MS Sway and shared with Fife
Workplaces through our distribution lists.

Returning to the Workplace o _— o
April 2021 WHR —

25%
average
completion

'‘Business Recovery Bite Size' - Returning to the
Workplace

Workforce Mental Wellbeing
May 2021

39%
‘Business Recovery Bite Size' - Workforce Mental average
Wellbeing completion


http://www.nhsfife.org/workplace

Capacity Building & Sharing Practice
Engaging Workplaces in Promoting Health at Work
The Workplace Team continues to share good practice in promoting health at work.

Local Case Studies continue to demonstrate good work within organisations, support
innovative ideas and showcase activities that other organisations can adopt and adapt.

Through 2021/22 many Fife organisations continued to facilitate initiatives to improve
and sustain workforce health, safety and wellbeing:

'‘Building a Culture of Workforce Health & Wellbeing' - United Industrial Supplies

'The Positive Impacts of Recycling' - Bandrum Nursing Home

'Health & Wellbeing at Work' - Fife Division, Police Scotland

'Supportive Approaches & Initiatives' - Youth 1st

'Staff Support & Sustaining Service during COVID-19' - Frontline Fife

u UN ITE D * “‘"—,— POLICE o To view more Workplace
INDUSTRIAL SUPPLIES ,t »':,:,;,',o E e outh st ho’meiessness“neflfe Team Case Studies, visit

BANDRUM POILEAS ALBA our webpage.
nursing home



https://www.nhsfife.org/media/36830/united-industrial-supplies-case-study.pdf
https://www.nhsfife.org/media/36618/bandrum-recycling.pdf
https://www.nhsfife.org/media/36130/fife-division-police-scotland-partnership-case-study.pdf
https://www.nhsfife.org/media/36131/youth-1st-case-study.pdf
https://www.nhsfife.org/media/35129/frontline-fife-case-study.pdf
https://www.nhsfife.org/media/35129/frontline-fife-case-study.pdf
https://www.nhsfife.org/media/35129/frontline-fife-case-study.pdf
http://www.nhsfife.org/workplace

Capacity Building & Sharing Practice
Employer Network Conversations

Workplace Team transitioned their existing HR Peer Support Network
group from face to face meetings to virtual meetings throughout the
pandemic period.

There are 46 contacts on our HR Peer Support Network distribution list
and all contacts are invited to attend virtual meetings on a quarterly

basis.

o Meetings: April 2021,
Topics Discussed: July 2021, November 2021,
Workforce Mental Wellbeing & Suicide Prevention February 2022.
Women’s Health Total Attendees: 17

Employee Wellbeing Surveys
Digital Information Toolkits

Support Services Discussed: ,;‘Egége‘fzggre °
Working Health Services oot 5,

Skills Development Scotland Fife Worg

Fife Gingerbread il Fife Health (@ Employ e, Ner Place Tean,
Health Promotion Training Team Development ,?afggfs'hciare\l gur K Conveyg

Health Promotion Information & Scotiand Health promof:on Service "Uary 20, Ceting
Resources Centre

=W Fife
: Gingerbread




Capacity Building & Sharing Practice

Good Work
Workplace Team take pride in working
Health @ collaboratively with partner organisations to raise

‘:fggoc'\a\ Care awareness of workforce health, safety and

Partne s Ta wellbeing.

suppo™" e

\ace ce
o"r\\(p\'omot'\of‘ oart

\_\ea“.

Panel Member at
Chartered Institute of
Personnel & Development

Quarterly East Hub (CIPD) session.
meetings (Tayside, Fife,
Forth Valley) to discuss
workforce health, safety

and wellbeing agenda * Strong link between good & fair quality
employment and health & wellbeing
experiences.

Attendance at Forums and

meetings to promote and * Positive health effects of work for
feedback on actions and people with long-term health problems
projects. or disabilities.



Capacity Building & Sharing Practice
Good Work continued

Workplace Team continue to contribute to local and national
agendas and action plans which pertain to ‘Good Work’, ‘Fair
Work’, and work which is free of discrimination/stigma.

The Health & Disabilities Delivery Group aims to make employment more
accessible to those with health conditions and disabilities in Fife.

The Workplace Team actively attend group meetings and take forward actions
such as:

* Promotion of J-ALT (Just — Ask, Listen, Talk) Toolkit
* Promotion of Workforce Training

* Assistance for Fife employers to access services who can support them/their
workforce

Profiling Partners

Workplace Team continue to Profile Partners who can provide support to Fife

employers.

‘Making It Work for Lone Parents’ Fife Gingerbreads project to support lone

parents into work, to sustain work and to be valued as part of the workforce - . F|fe

has been promoted through emails, newsletters and via Fife Employer i iﬁgEFbFEGd
Network virtual sessions.



https://www.opportunitiesfife.org/media/1581/jalt-booklet.pdf
https://www.opportunitiesfife.org/media/1581/jalt-booklet.pdf

Partnership Working
Mental Wellbeing & Suicide Prevention Campaign
#ltsEveryonesJob

Many of Scotland's deaths by suicides occur in those of working age.

Suicide Prevention has been a topic of interest through previous Workplace Team
needs assessment surveys and therefore, a 2021 targeted campaign was
developed.

The Workforce Mental Wellbeing & Suicide Prevention Campaign was initiated
by Mary-Grace Burinski Health Promotion Officer for Suicide Prevention and the
Workplace Team, in collaboration.

The campaign was
needs assessed by
Fife Workplaces.

40% of respondents

. . had been affected
Campaign Aims: 5
e Encourage Fife’s workforce to have healthy conversations around sufeiels fr el

workforce

mental wellbeing, mental health & suicide prevention
e Raise awareness of the range of support which is available if
required - "

Workforce Mental Wellbeing and Suicide Prevention
2021

e Encourage those in need of help to access it.

75% of respondents
said
managing workforce
mental health was a

Campaign Resources:

e Digital Toolkit - oY priority
. . » /1
e Traumatic Incident Framework
e \Web Based Information PPy o OON .
) . ) Suicide Prevention Partnership Focus
* Social Media Toolkit .. Groups supported

the campaign
development

e Lived Experience Case Study _




Partnership Working
Mental Wellbeing & Suicide Prevention Campaign
#ltsEveryonesJob

The #ltsEveryonesJob campaign launched on Monday 6th September until Friday
10th September 2021 - which is national Suicide Prevention Day.

Promotion of the #ltsEveryonesJob campaign started prior to campaign launch with
information shared through social media channels, local media companies,
Kingdom FM and partner organisations. Campaign promotions also continued
throughout campaign week.

)
Al B LUis

F ItsEveryoneslob

Workplace Team facilitated 4 virtual workshops throughout campaign week.
The workshops brought Fife’s workforce together, to consider workforce
mental wellbeing & suicide prevention and promoted the various campaign
resources. These workshops proved to be a success and were well received by
participants. Further partnership working resulted from the virtual workshops
including Case Study developments and new leads for workforce health, safety
and wellbeing initiatives.

Fife Voluntary Action,
Lived Experience
Team provided
invaluable input to
the campaign.

82% of traffic to
HPAC webpage
during campaign
week were new
visitors.

453 campaign page
views through NHS
Fife web platform.

Over 70% of post
campaign survey

respondents felt the
campaign was either
very valuable or

The campaign
resources remain live
on Workplace Team

webpage for use.



http://www.nhsfife.org/workplace

Partnership Working
Positive Steps to Increase Mental Wellbeing, YMCA

Fife Health Promotion Service, Positive
Steps to Increase Mental Wellbeing course
was presented as an ADHOC session to
YMCA Housing on the 4th August 2021. e T

* 11 participants attended the course

* 36% of participants provided
post evaluation feedback.

Participants said they Participants said they had
would apply their course gained the following from
learning to: the course:
* Their work practice * Increased knowledge
* Passing information to * Awareness

others * Improved confidence

* Their personal lives. * Enjoyment.




Partnership Working
Workplace Health Improvement with Active Fife

ActiveFife

www.activefife.co.uk

i : 2 GET OFF YOUR
Twitter and LinkedIn posts to :
promote the Event day received §
3747 impressions and 93 -
engagements. '

Hosted as part of Fife Health Promotion Service
Training Programme. 1 session, 6 delegates from 5

companies.
Session supported new partnership working between
Active Fife & NHS Fife Pharmacy Services.

The ‘Making a Stand for a Healthier Working Life’
Sedentary Behaviour Toolkit (available via Information
& Resources Centre) was promoted through

Information & Resources Workplace Team #ToolkitTuesday Social Media posts.
Centre

Physical Activity and Daily Mile promoted through Workplace Team newsletters.



https://www.nhsfife.org/services/services-and-departments/health-promotion-service/information-and-resources-centre/
https://www.nhsfife.org/services/services-and-departments/health-promotion-service/information-and-resources-centre/
https://www.nhsfife.org/services/services-and-departments/health-promotion-service/information-and-resources-centre/
https://www.thedailymilefitforlife.com/

Partnership Working
Health & Work

The pandemic has continued to highlight the need for mental health awareness in workplaces.
This will continue in the recovery phase with anxieties around hybrid working, returning to work, workplace
health and safety issues, technology and new ways of working.

The Health and Work Support Service pilot was ended early in both pilot areas by Scottish Government in
March 2020, due to the COVID-19 pandemic. This has left a void in service provision. There is still an urgent
need for support and advice for individuals who have health conditions or disabilities, and their employers,
in order to help them sustain or return to work.

Workplace Team are working with partners to bring about a local replacement service. The final evaluation
report of the pilot is due imminently from Scottish Government.
The outcomes may have implications for health and work services in Fife.

O i
A Fife employers needs assessment survey by -
Workplace Team in 2021 highlighted that: U’
Health & Work
Support

* of respondents

The pilot was mentioned in the Scottish Government's Health and Work Strategy: Review Report that was
launched in 2019. The response was put on hold due to the pandemic, but this is now also imminent and
may have significant implications for the future of health and work in Scotland.
https://www.gov.scot/publications/fair-healthy-work-review-scottish-governments/pages/1



https://eur01.safelinks.protection.outlook.com/?url=https://www.gov.scot/publications/fair-healthy-work-review-scottish-governments/pages/1&data=05|01|Alison.Ramsay2@nhs.scot|dcc3fd24368746eaa52e08da34d1d632|10efe0bda0304bca809cb5e6745e499a|0|0|637880373081823391|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|3000|||&sdata=uASvMe7aEhcm+zlbd9m5kL8gAa7EIAM8p9w29LlyS4s=&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://www.gov.scot/publications/fair-healthy-work-review-scottish-governments/pages/1&data=05|01|Alison.Ramsay2@nhs.scot|dcc3fd24368746eaa52e08da34d1d632|10efe0bda0304bca809cb5e6745e499a|0|0|637880373081823391|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|3000|||&sdata=uASvMe7aEhcm+zlbd9m5kL8gAa7EIAM8p9w29LlyS4s=&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://www.gov.scot/publications/fair-healthy-work-review-scottish-governments/pages/1&data=05|01|Alison.Ramsay2@nhs.scot|dcc3fd24368746eaa52e08da34d1d632|10efe0bda0304bca809cb5e6745e499a|0|0|637880373081823391|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|3000|||&sdata=uASvMe7aEhcm+zlbd9m5kL8gAa7EIAM8p9w29LlyS4s=&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https://www.gov.scot/publications/fair-healthy-work-review-scottish-governments/pages/1&data=05|01|Alison.Ramsay2@nhs.scot|dcc3fd24368746eaa52e08da34d1d632|10efe0bda0304bca809cb5e6745e499a|0|0|637880373081823391|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=|3000|||&sdata=uASvMe7aEhcm+zlbd9m5kL8gAa7EIAM8p9w29LlyS4s=&reserved=0
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Partnership Working
Anchor Institutions & Community Wealth Building

Health, Safety and Wellbeing in Community Benefits

NHS Fife has set out its ambition to become an Anchor Institution
with a key objective to purchase more locally for social benefit, in
order to continue to work to reduce poverty and inequality.

Workplace Team are working with colleagues in Public Health
and Procurement to help with the health, safety and wellbeing
elements of community benefits plans in contracts.

We have been working with Graham, the construction contractor
building the new Orthopaedic Centre at Victoria Hospital,
Kirkcaldy, to help them assess staff needs, and develop a
programme of health and wellbeing for workers and sub-
contractors.

Community Benefits Portal

GRAHAM’

National Treatment Centre
Fife Orthopaedics

Delivering orthopaedic excellence

Artists Impression

National Services Scotland (NSS) has been developing an online

N H S portal which allows community benefits, which are procured as part
— o’ of any NHS Scotland contracts, to be matched with local voluntary

National organisations.
Services
Scotland

We have been working with NSS and colleagues in PHS to ensure
this Community Benefits Portal is introduced into Fife.

This is very much a new and developing area of work for the Team.



https://www.nss.nhs.scot/procurement-and-logistics/sustainability/access-our-community-benefit-gateway/
https://www.nss.nhs.scot/procurement-and-logistics/sustainability/access-our-community-benefit-gateway/

Partnership Working
Information & Resources Centre, Health Literacy

Information & Resources Centre (IRC) networks
with colleagues in other health board areas
which can assist with identifying work streams in
Fife.

A neighbouring health board had recently
worked with their local Department of Work and e
Pensions (DWP) staff to raise awareness of .

Health Literacy and the impacts it can have on Informatlon & Resources
population health as well as quality improvement Ce Nntre

for services.

A pilot virtual Health Literacy awareness session
was designed and delivered collaboratively by
IRC and Workplace Team to Fife’s DWP work
coaches in January 2022.

Subsequently, the project continues to allow Fife
DWP staff the opportunity to join the sessions.

Health Literacy Virtual Awareness Session



Partnership Working
Fuel Poverty Team, Fuel Poverty Awareness

Fife Health Promotion Service, Fife Health & Social
Care Partnership and Fuel Poverty Team, Fife Council,
have recently been working in partnership to raise
awareness of Fuel Poverty and the associated health
harms it can cause.

By the end of the information session, participants will have an increased knowledee of:

- The mezning of "fus| poverty”
- The difference between fuel poverty and “extreme” fuel poverty

- How fuel poverty affects residents in Fife andwhatit looks like

The causes 2nd drivers of fus| poverty 100% of participants who gave feedback felt

- Health implicstions caused by living ina cold home the session had fU“y met it’s Objectives.

- Commaon signs tolook out for

- Refarral processes andwhaocan help ImprOVEd kn0W|€dge and awareness and new

ideas had been gained from attending the
session.




Digital Developments
Workplace Team Digital Promotion

Workplace Team Digital Infomercial is a Service Team
multi-functional resource. Promotion Objectives

It is published to Workplace Team
webpage and social media channels and
additionally, it is used as part of the

introduction process at Vlsua.l £ Multi -
virtual training and information events. Audio functional
resource
Senices | AlSences | Heolth promoto v
Workplace Team Workplace Team webpage was redesigned in
e 2021 to make it more user friendly. It is hosted

as part of NHS Fife’s web based services.
Profiled on the webpage are our team

iz w objectives, our key drivers and partners and
o boprwraig | P our recent work such as workforce campaign
pei e service Leaflet information and case study developments.

View Leaflet View Leaflet



https://www.nhsfife.org/media/36789/team-video-march-2022.mp4
http://www.nhsfife.org/workplace
http://www.nhsfife.org/workplace

Digital Developments
Digital Marketing/Communications

Through 2021/22 Workplace Team utilised their digital presence to
communicate a substantial amount of health, safety and wellbeing

information to their audiences.

Local Web and Social Media platforms

Workplace Team Twitter - 777 followers
Workplace Team LinkedIn - 125 followers
Web — www.nhsfife.org/workplace
Facebook (through FHSCP)

Monthly newsletter distribution —

274 recipients

Social Media — Service Signposting

* Samaritans
* See Me
* Scottish Association for Mental Health
* Skills Development Scotland
* Active Fife
* Health & Safety Executive
* Healthy Working Lives
* Citizens Advice
And more...



https://twitter.com/hwlfife?lang=en
https://twitter.com/hwlfife?lang=en
https://www.linkedin.com/company/workplaceteamfife
http://www.nhsfife.org/workplace

Digital Developments
Digital Marketing/Communications

Local and National Health, Safety & Wellbeing Campaigns,
Information & Events promoted through social media:

s, Workplace Team, Health Promotion Fife < ?:Tm‘:ce Team, Health Promotion Fife B =) \iv‘t\):/l(:‘)'lfce Team, Health Promotion Fife 20 Workyx::ce Team, Health Promotion Fife
@hwifife s b -
GARE 65— 175 itk lie Scottish Government guidance supporting employers ~ Let's make safer choices and wear our masks in ”'(SEVIE'yollﬂbeS_JOb&AfeAY%U COmeI’;amE c_itif]cussing
: ; to plan for phased/limited return to offices in Level 0 crowded places. menta:welibeing ccsUiclae preventiomwith your
However you do it, start a conversation about mental i . . @FifeHSCP @NHSFife @PHFif volunteers? Workplace Team are launching a
health today of the COVID-19 protection levels, signposting to a S = e no Workforce Mental Wellbeing & Suicide Prevention
bit.ly/ TimeToTalk22 ;:fr:)%;ova(s)ﬁ:,rlcaecseOfI::gport & guidance which can campaign on 6th September Find out more:
@FifeHSCP @NHSFife @PHFife @seemescotland paco b nhsfife.org/workplace
gov.scot/publications/c... @fifehscp @nhsfife @phfife

@fifehscp @nhsfife @phfife
#TimeToTalk time to See lﬁq
talk day simaes

03/02/22

R— ]

P pigul st " 4 Scottish Government
about mental health } 4 Riaghaltas na h-Alba

.  gov.scot

" SheW g e

., Workplace Team, Health Promotion Fift
TR Workplace Team, Health Promotion Fife % "“:“ leam, Health Promotion Fife

@hwifife Workplace Team, Health Promotion Fife wee

=E Workplace Team, Health Promotion Fife

When it come to your healthcare, it's OK to ask s @hwifife @hwifife
#CPR #SaveAlLife duesong. . .

@FifeHSCP @NHSFife @PHFife 29th April is 'On your Feet Britain Day' World Sleep Day celebrates sleep and highlights sleep
= NHS @ @NHSuk - Jun 15 #SitLess #MoveMore - Simple steps can reduce related issues inc: medicine, education, social aspects
Recent events have highlighted how important it is to know #CPR. sedentary behaviour, boost energy levels, keep your & driving - aiming to lessen the burden of sleep

mind fresh & increase your productivity... .
If someone is unconscious and not breathing, call 999 and start CPR straight Find out more: onyourfeetday.com/britain/index problems through better prevention and management
away. @fifehscp @nhsfife @phfife @ActiveFife of sleep disorders: worldsleepday.org

@getGBstanding @FifeHSCP @nhsfife @PHFife

LA Workplace Team, Health Promotion Fife

@hwifife

GET OFF YOUR SEAT
AND ON worldsleepday.org
Eh World Sleep Day March 18, 2022
World Sleep Day (WSD) is an annual celebration of sleep &
call to action on important sleep issues organized by World ...

Cervical Screening Awareness Week 15th-20th June
jostrust.org.uk

This awareness week highlights the importance of
cervical screening.

If your cervical screening is due, please book an
appointment.

@FifeHSCP @nhsfife @FifeHpservice @PHFife

Other hashtags used:




Digital Developments
Digital Marketing/Communications - Newsletters

Workplace Team provide monthly digital
newsletters highlighting health, safety and
wellbeing information to our email
distribution list contacts.

Workplace Team Newsletter March 2022

If you have any queries regarding workforce Health, Safety and Wellbeing,
contact us via our email address Fife.hwlfife@nhs.scot for free and confidential
advice.

Newsletter Topics covered:
* Financial Wellbeing
* Mental Wellbeing
e Family Friendly Policies & Procedures
* Physical Activity
e Good Work
e Reasonable Adjustments
* Electrical Safety
 Defibrillation

Monthly newsletter features include:

* Every Day’s a School Day

* Learning & Development

* News & Updates

* Local & National Information

* Profiling Partners

* Save the Date - Upcoming Health Improvement
Campaigns.




Priorities for 2022/23

As we emerge from the COVID-19 pandemic , good work
remains of key importance in reducing health inequalities Public Health Priorites

. . . for Scotland
that, in Scotland, are widest for people of working age. (g

In 2022/23 our key strategic drivers will continue to be
National Public Health Priorities, Fife H&SCP

Priorities, Plan4Fife Recovery and Renewal priority themes.
We will also be directly contributing to the NEW Public
Health Scotland Strategic Plan 2020 — 2023 to addressing
the ambition of a Scotland where everybody thrives.

Fife H&SCP Prevention and Early Intervention strategy will
be developed over the next 12 months and contribution
will be made to this and other key local strategies.

Strategic Plan for Fife
2019-2022

Workplace Team will work with partners such as
Opportunities Fife Partnership and Fife Economy
Partnership, along with key intermediaries, to ensure fair

employment and good work for all is a key priority in Fife.

Public
S

Heal lth"'r
cotland

Public Health Scotland delivery plan

2021-24

o)

Lacal Ontcont Inprovement Plan

Elfe

2017 - 2027



Priorities for 2022/23

Specific actions will include:

Supporting workplaces in relation to the
health, safety and wellbeing aspects of
recovery, new hybrid working arrangements,
Long Covid rehabilitation.

Work with partnership organisations and
workplaces to help their workers address the
cost of living crisis and mitigate fuel poverty, in-
work poverty and child poverty through fair
employment and living wage income.

Ensure Team work planning is aligned to
Scottish Government’s Coronavirus (COVID19):
mental health-transition and recovery plan.
Continue to respond to local needs by
providing a range of resources, toolkits and
training mental wellbeing and suicide
awareness.

Continue to input at a national and local
strategic level through attendance and active
participation at Public Health Priority 5
Working Groups, Community Wealth Building
groups and deliver local community benefits
outcomes .

34



Health Promotion Service Workplace Team

Team Changes Fife Health
& Social Care

Partnership

Health Promotion Service
Workplace Team

Murray Anderson joined the Workplace Team
in March 2020 as a Team Administrator.

He supported us with his knowledge and
expertise until moving on to another role in
December 2021.

We wish him the very best for the future.

Workplace Team services continue to be provided by:

* Alan Gow, Health & Safety Adviser
* Alison Ramsay, Workplace Team Adviser
* Amy Brown, Workplace Team Adviser.




Health Promotion Service Workplace Team
Thanks...

Fife Health (@
& Social Care
Partnership

Health Promotion Service
Workplace Team

“Thank you to all our partners, stakeholders and Fife workplaces
HHS who support us to deliver our services & continue to use our services.
| o) You make our job so interesting, fun and worthwhile.”

L'oweltln’ % Health

For further information on the work of the team please contact:
- Promotion
Fife s Service

hwifite@nhs.net i Alan Gow (Team Manager & OHS Adviser)
020001025100 Alison Ramsay (Health Promotion Officer)
Amy Brown (Health Promotion Officer)

Phone: 01592 226486, Email: fife.hwlifife@nhs.scot
Local web: www.nhsfife.org/workplace
Twitter: @hwilfife
o  Herine LinkedIn: Workplace Team, Health Promotion Service Fife
National web: www.healthyworkinglives.scot
National Adviceline: 0800 019 2211
Address: Cameron Hospital, Windygates, Leven, KY8 5RG



mailto:fife.hwlfife@nhs.scot
https://www.nhsfife.org/workplace/
https://www.nhsfife.org/workplace/
https://twitter.com/hwlfife?lang=en
https://twitter.com/hwlfife?lang=en
https://www.linkedin.com/company/workplaceteamfife
http://www.healthyworkinglives.scot/

