Figure 3: Consequence Ratings

Descriptor

Objectives /
Project

Injury
(Physical and
psychological)
to patient /
visitor / staff.

Patient
Experience

Complaints /
Claims

Service/
Business
Interruption

Staffing and
Competence

Financial
(including
damage / loss /
fraud)

Inspection /
Audit

Adverse
Publicity /
Reputation

Minor

Moderate

Minor reduction in
scope / quality /
schedule

Reduction in scope
or quality, project
objectives or
schedule

Minor injury or
illness, first aid
treatment required

Agency reportable,
e.g. Palice (violent
and aggressive
acts).Significant
injury requiring
medical treatment
and/or counselling.

Unsatisfactory
patient experience /
clinical outcome
directly related to
care provision —
readily resolvable

Unsatisfactory
patient experience /
clinical outcome,
short term effects —
expect recovery
<lwk

Justified written
complaint
peripheral to clinical
care

Below excess
claim. Justified
complaint involving
lack of appropriate
care

Short term
disruption to service
with minor impact
on patient care

Some disruption in
service with
unacceptable
impact on patient
care

Temporary loss of
ability to provide
service

Ongoing low
staffing level
reduces service
quality

Minor error due to
ineffective training /
implementation of
training

Late delivery of key
objective / service
due to lack of staff.
Moderate error
due to ineffective
training /
implementation of
training

Ongoing problems
with staffing levels

Minor
organisational /
personal financial
loss

Significant
organisational /
personal financial
loss

(£1-10Kk) (£10-100k)
Recommendations | Challenging
made which can be | recommendations
addressed by low that can be

level of

addressed with

management appropriate action
action. plan.
Local media Local media — long-

coverage — short
term. Some public
embarrassment.
Minor effect on staff
morale / public
attitudes.

term adverse
publicity.

Significant effect on
staff morale and
public perception of
the organisation
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Figure 1

Likelihood Consequence

Moderate

Negligible

Almost certain LR 5
Likely LR 4

Possible

Unlikely

Remote

Extreme

In terms of grading risks, the following grades have been assigned within the matrix.

& Very Low Risk (VLR)
] Low Risk (LR)
= Moderate Risk (MR)
| High Risk (HR)

Figure 2 Likelihood of Recurrence Ratings

Descriptor Remote Seeale
Can't believe this May occur
event would occasionally, has
happen — will happened before
Likelihood only happen in on OCCB.SI(LI‘IIS _
exceptional reasonable
chance of

circumstances ;
occurring




