
Appendix 8 – Responsibilities of Directors, General Managers and Line 
Managers 
 
Directors, General Managers and Line Managers must: 

• Lead by example, particularly in relation to good hand hygiene 

• Actively manage staff and contractors to ensure that they are familiar with the 
SOPs contained within the Manual, and that these are adhered to. 

• Ensure adequate resources are available to meet infection control standards 
and requirements including completion and monitoring of audits 

• Ensure staff involved in or affected by a sharps injury are provided with 
adequate support 

• Facilitate their staff to complete training 

• Ensure that all staff personal development plans (PDPs) contain appropriate 
infection control training and that staff undertake this training 

• Ensure staff report infection outbreaks or incidents in accordance with the 
relevant infection control guidelines. 

• Ensure equipment decontamination is performed in line with local, national and 
manufacturers’ guidance.   This includes the provision of adequate training, 
equipment and environmental standards for staff to safely decontaminate 
equipment. 

• Review the patient journey for emergency and planned patients in order to 
reduce the risk of transmission of infection by minimising the movement of 
potentially infected patients. 

• Actively manage staff who do not adhere to infection control guidelines, 
referring to NHS Scotland Policies and procedures where appropriate. Policies 
| NHS Scotland. 

• Ensure there is capacity for Infection Prevention and Control cover 24/7. 
 

 
 
 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkforce.nhs.scot%2Fpolicies%2F&data=05%7C02%7CJulia.Cook%40nhs.scot%7Cec594e9c70b2435d9b8308de909e8ff8%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639107208108362470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BlBz6VEb2t6uRfyVhaoRryW5L%2BjrRPdtl8c5MG2%2FIus%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkforce.nhs.scot%2Fpolicies%2F&data=05%7C02%7CJulia.Cook%40nhs.scot%7Cec594e9c70b2435d9b8308de909e8ff8%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639107208108362470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BlBz6VEb2t6uRfyVhaoRryW5L%2BjrRPdtl8c5MG2%2FIus%3D&reserved=0

